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Dear Informed Citizens of Grafton: organization. Most of us do not work with written
budgets every day and tlsuare uncertain as to

Thank you for reading our EY Budget Document. where we should focus our attention. For this

If you are reading this, it means you are irsted NElFazyszs GKS ¢2¢gyQa 0dzR3

Ay I 0S40 SNI dzy RS NipeiiatioyfsR A y @garizéd to proddsld D-AEYQ &ANE ¢ 2 FS |

and thebudgeting practices. The Annual Budgetis a followed by progressively more detailed
NEBFftSOGAZ2Y 2F 2dzNJ O2 Y Y dzy hibrinalidn. dhid dzSidment redhdetd bidhlyhus &
goals. The Budget is designed to be as usendly time and your need to understand complex financial
as possible. This guide was createdht&p orient issues at a level that allows you to actively
interested readers by providing a brief overview of  participate in the discussion in a meaningful way. In
the budget process, as well as an explanation of the order to assist interested readers in making the
organization of the budget document itself. We  budget understandable, we suggest that it be read
hope you find this introductory guide a useful tool in thefollowing order:

as you better acquaint yourself with e¢hlatest

financial and planning information for the Town of

Grafton. 1. Appendix E at the back of this document contain:

Glossary of Termthat the reader may want to refer

THE BUDGET PROCESS fo.

The Town of Grafton operates under State statutes Located in Tab 1, thBudget Messageontains the

and Home Rule Charter as amended to establishthe  gyerall philosophy upon which the budget w
SelectmerTown  Administrator ~ form  of developed as well as explanation of increases
government. The legislativeody of Grafton is an decreases. Directly following the Budget Messag
Open Town Meeting comprised of all registered the Budget Summarywhich is a snapshot of wher
voters. Town Meeting has the sole authority to we are today.

appropriate funds for the operations budget and

capital projects except for specific instances where 3- LY ¢F0 HZ (KS NI Cdnsinmty
statues or regulations do not require ppriation. Profile and Fast Factshich proylde context for
Any amendments to appropriations require Town challenges to the town and a profiler the town.
Meet?ng vote at either a reg.ular. or Special Town Since the budget is designed to present summ:
Meeting. Annual Town Meeting is always .held on information first and detail lateDepartmental Line
the second Monday in May, and the Sefrinual ltem Budgetsare contained in Tab 4.

Town Meeting is held the third Monday in October.

While  this  document contains detailed 5. Appendix AEcontain long term financial concept
departmentalbudgets, it should be noted th#these and financial policies for the town so theader has
details are provided for informational purposes an idea of our vision moving forward.

only. The final budget vote of Town Meeting

constitutes the legal budget authority which 6. The Capital BudgefTab 6) andhe School Budget

ultimately governs the manner aramount of local (Tab 7) can be fouridllowing the appendices

funding expended during the fiscal year. 7. Long Range Financial Projections and Debt

Projections (Tab 8)is the final tab of the budget

HOW TO READ THE BUDG_ET -, book and contains financial projection for both
Budget documents are traditionally difficult to read, town and school operations based on financ

especially if you are not familiar with the analysis.
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